


STUDENT MEDIA BOARD CHARTER 
PREAMBLE 
The Student Media Board of Directors (henceforth known as the Board) hereby establishes the 
Charter of the Student Media Group (henceforth known as the SMG), a student-operated media 
organization at Western Michigan University, to provide for the administration of the SMG. The 
Board affirms that the SMG and its staff are to be protected in the exercise of their freedom of 
expression as granted by the Constitution of the United States and the Constitution of the State of 
Michigan. 
 

I. MISSION AND PURPOSE 
The Board is hereby established as governing body of the SMG. The Board meets monthly to 
accept and review reports from each Board-approved media Registered Student Organization 
(RSO) within the SMG.  
 

II.  NON-DISCRIMINATION 
The Board will uphold and follow the University’s non-discrimination policy.  

III. AUTHORITY 
The Board exists: 

● To ensure no prior restraint of any kind is placed upon the content of any student 
organization within the SMG. 

● To review Board-approved media RSOs and approve student media allocations from 
available Student Assessment Fee (SAF) funds. 

● To review and approve annual budgets in accordance with Board adopted policies. 
● To select the Assistant Director of Student Media (henceforth known as the ADSM) and 

conduct a yearly evaluation in consultation with the director of Student Activities and 
Leadership. 

● To select, evaluate and, if necessary, remove the media managers of the Board-approved 
media RSOs.  

● To review and act on SMG personnel matters as required. 
● To review and evaluate requests from student RSOs for SMG membership. 
● To review and approve each Board-approved media RSOs procedures and policies guide. 
● To allocate funds for student media projects.  

IV. FUNDING 
The SMG, which the Board governs in accordance with RSO regulations, is funded by a SAF 
student media allocation through WMU, and other additional revenues generated by the SMG, 
including, but not limited to advertising, underwriting and fundraising. 



V. BUDGETS 
Budgets for each Board-approved media RSO within the SMG will be prepared by the managers 
of each respective RSO in consultation with the ADSM. Budgets are to be reviewed and 
approved by the Board at the March meeting. Such budgets will be approved through the Board 
by a majority vote. Final approval of the budget resides with the Vice President of Student 
Affairs or his/her designee. 

VI. MEETINGS 
The Board shall hold monthly meetings and special meetings as called by the ADSM. All 
meetings shall be announced in advance and conducted in accordance with procedures that 
mirror the Michigan Open Meetings Act, though it is recognized that the Michigan Open 
Meetings Act is not applicable to the Board or WMU. 

Available past and present agendas, meetings and public documents shall be posted on the Board 
web site in accordance with the Michigan Freedom of Information Act. All records will be 
promptly provided to WMU’s Michigan Freedom of Information Act Officer in the event 
requests for such records are received by WMU’s FOIA officer. 

A. Rules of Order 
If necessary, Robert’s Rules of Order Newly Revised shall be used to govern the conduct 
of Board meetings.  

B. Membership 

a. Voting Members:  
● Editor-in-Chief of the Western Herald 
● General Manager of WIDR-FM 
● Video Editor of the Western Herald 
● Western Student Association representative 
● Graduate Student Association representative 
● Four (4) student at-large representatives 

b. Non-voting Members: 
● ADSM 
● Faculty representative from the School of Communication 
● Faculty representative at-large 
● Student Affairs representative 
● Two (2) community representatives 



c. Total Members 
This composition yields a total of nine (9) voting members and six (6) non-voting 
members. 
 

d. Terms of Service 
Faculty and community representatives are appointed to three-year terms, with a term 
limit of two consecutive terms. Student positions are one-year terms, with a term limit 
of four consecutive terms. The ADSM is a permanent advisor to the Board. 

e. Reappointments 
1. Reappointments to the Board for community members and students at-large are 

determined by a simple majority of the voting members. 
2. Reappointment of leaders of the Board-approved media RSOs is dependent upon 

the applicants’ meeting the criteria outlined in Qualifications found in section 
VI(B(f)) and procedures outlined in Student Media Managers found in section 
VII(B). 

f. Qualifications 
Members of the Board shall be current employees of WMU, community professionals 
with expertise deemed by the Board to be substantial and relevant, or graduate or 
undergraduate students in good academic standing (2.5 GPA for undergraduates and 
3.0 GPA for graduate students).  Leaders of each Board-approved media RSO must 
be enrolled for the fall and spring semesters of each academic year. Media staff are 
eligible for appointment as students at-large, WSA representatives or GSA 
representatives. 

C. Attendance 
In “good faith” to the Board, all voting members are expected to attend all Board 
meetings in their entirety.  

The Board will conduct a quarterly review of attendance of its members and consider 
possible actions necessary to ensure full attendance. 

D. Quorum 
A quorum for regular meetings of the Board will be a majority of the voting members of 
the Board.  

E. Voting 
a. Voting privileges are reserved to voting members.  
b. All motions must be passed by a simple majority. 



c. Media managers of the Board-approved media RSOs shall be voting members except 
on issues that represent a direct conflict of interest with their respective 
Board-approved media RSOs. If a conflict is undeclared by the member, the Board 
will decide instances of conflict of interest on a per-case basis. 

d. Any member of the Board may designate an alternate to represent him or her at a 
meeting and to cast a proxy vote. To cast a proxy, the alternate must obtain a letter of 
authorization signed by the member or provide an email with authorization for proxy 
and present it to the Chair in advance of the meeting. The proxy is good for one 
meeting only. 

VII. APPOINTMENTS 
Criteria for appointment for all Board positions shall be established by the Board. 

A. Officers 

a. Selection of Officers and Eligibility 
1. Officers of the Board are the chairperson, vice-chairperson and secretary, 

elected by the Board each year by a majority vote. 
2. These positions are open to voting members only. 
3. Media managers (Western Herald Editor-in-Chief, Western Herald Video 

Editor, and WIDR General Manager) are eligible for positions as officers.  
4. The chair and vice chair may not be from the same Board-approved media 

RSO. 
5. Board officers will be elected by ballot or roll call. 
6. The term of office shall be for one year beginning at the May Board meeting. 
7. If uncontested, an officer may be elected by acclamation. 

b. Chairperson of the Board 
The Chairperson shall: 

1. Call meetings and arrange to notify members of the Board with a minimum of 
four days advance notice. 

2. Develop meeting agendas. 
3. Preside at all meetings. 
4. Pursuant to Board recommendation, direct disciplinary procedures against 

media managers when necessary, in conjunction with the ADSM. 
5. Sign all official documents of the Board and forward signed minutes to the 

ADSM for archiving. 
6. Facilitate board participation in the evaluation of the ADSM, in cooperation 

with the SMG organization media managers and in cooperation with the Vice 
President of Student Affairs or his/her designee. 



7. Establish all committees deemed necessary. 
8. Take appropriate action on behalf of the Board when it is not possible to call a 

special Board meeting. The action taken by the Chair shall be subject to later 
ratification vote by the Board. 

c. Vice Chairperson of the Board 
The Vice-Chair shall: 
1. Serve as the Chair for the SMG Allocations Committee. 
2. In the absence of the Chair, the Vice-Chair shall: 

a. Preside at all meetings and assume all other duties of the Board Chair. 
b. Assume the regular duties of the Chair in the event of the removal or 

resignation of the Chair until a new one is elected. 

d. Secretary 
1. Responsibilities and Duties 

The secretary shall 
i. Keep the attendance of Board meetings 
ii. Record minutes of Board meeting and deliver them to the ADSM 

within two business days of each meeting. 
iii. Other tasks as assigned. 

e. Removal of Officers 
Officers may be removed from office by a two-thirds majority vote of the Board for 
non fulfillment of duties. 

f. Replacement of Officers 
In the event that an officer leaves or is removed before completing the term of 
service, an officer will be elected by majority vote of the voting members to serve to 
the end of the term. 

B. Student Media Managers 
The Board shall have the sole authority to appoint the media managers of the 
Board-approved media RSOs within the SMG under its jurisdiction. The Board shall also 
have the sole authority to remove these managers. 

a. Appointments 
1. The Board shall appoint a manager for each funded Board-approved media 

RSO no later than May 1 of each year. 
2. The term of office shall be one year, beginning the day after the spring 

semester closes, and ending on the last day of the following spring semester. 
3. Availability of these positions shall be advertised widely. 



4. Applications shall be received for a period of not less than three weeks. 
5. Each applicant must submit an official application and resumé to the Board 

chairperson for screening, eligibility and selection by the Board. The Board 
will determine the selection process to be used including the interview 
schedule. 

6. Selection will be by a majority vote of the voting members. 

b. Responsibilities and Duties 
1. Media managers of the Board-approved media RSOs within the SMG shall 

ensure the timely and effective production and distribution of their respective 
publications or programs in accordance with the schedules and guidelines 
approved by the Board.  

2. Individual responsibilities and duties of each media manager are outlined in 
the respective Board-approved media RSOs policies and procedures manual. 

3. Immediately upon appointment, newly elected media managers will 
participate in training and transitional procedures with the outgoing managers, 
the ADSM and other relevant staff as needed, in order to become familiar with 
all their respective Board-approved media RSOs operations prior to beginning 
the new term of office and to assist in refining long-term strategic plans. 

4. The media managers shall ensure that the Board-approved media RSOs 
function in accordance with policies and procedures established by the Board 
and WMU.  

5. On or before all Board meetings, each media manager shall provide a brief 
written report to the ADSM for inclusion with the agenda. The report should 
provide a concise summary of developments important to media including, 
but not limited to, evaluations, major changes in operation, upcoming events 
and proposed changes in the organizations format, programming or design. 
Media managers shall be prepared to present orally highlights of the report at 
the meeting. 

c. Removal 
1. The Board may remove a media manager at any time for actions that may 

include, but are not limited to, neglect of duty, mismanagement of 
budget/funds and/or staff, unethical practices, poor performance or failure to 
follow university guidelines or policies. 

2. Formal charges against a media manager may be brought before the Board by 
any student, staff, faculty or Board member. 

3. Charges against a media manager must be filed in a written notice to the 
ADSM. 

4. The ADSM shall forward copies of the written charges to each Board 
member. 



5. No action may be taken on charges and requests for removal of a media 
manager until all Board members have been notified. 

6. The ADSM shall call a meeting to consider the charges at the earliest possible 
date after receiving written notice of the charges. 

7. Any person filing charges must be available to appear before the Board at the 
Board's request and in the presence of the media manager in question, who 
will have the opportunity to address the concerns. 

8. Removal of a media manager requires a two-thirds majority vote of the 
Board's voting members, excluding the media manager in question. 

9. The media manager in question shall continue to perform the duties of the 
position unless suspended by two-thirds majority vote of the Board during the 
investigation period. That investigation period shall not exceed three weeks 
from notification of the ADSM. 

10. In the event of removal, applications for replacement shall be received for a 
period of not less than 10 days, with an established and widely published 
deadline. 

d. Resignation of a Media Manager 
1. In the event of the resignation of a media manager applications for a 

replacement shall be received for a period of not less than ten days, with an 
established and widely published deadline. 

2. Selection of a new media manager will conform to procedures established in 
VII(B(a)), above. 

C. Other Board Appointments 

a. Student at Large 
1. Appointments 

i. The Board will choose four (4) student at-large candidates at the 
beginning of each academic year. Position announcements will be 
publicized widely and interested students will submit completed 
applications to the ADSM. 

ii. Candidates will interview with the ADSM and at least one other voting 
member of the Board who then will make recommendations for 
appointments to the Board for approval. 

iii. Approval of student at-large candidates shall be by a simple majority 
vote. 

2. Responsibilities and Duties 
i. To provide a perspective of the general student population into the 

activities of the student-funded media organization and to fulfill the 
general duties of Board members described herein. 



b.   Student representatives from Western Student Association and Graduate 
Student Association 

1. Appointment 
i. The WSA and GSA shall appoint in writing a representative of their 

organization. 
2. Responsibilities and Duties 

i. To serve as representative for WSA and GSA and in the interest of the 
student body and to fulfill the general duties of Board members 
described herein. 

c.    Faculty, Staff and Community Professionals 
1. Appointments 

i. Two (2) faculty representatives, including one from the School of 
Communication; one student affairs representative; two (2) community 
representatives with preferred media experience. 

ii. The Vice President of Student Affairs shall appoint the student affairs 
representative. 

iii. The Director of School of Communication and the Vice President of 
Student Affairs shall appoint the faculty representatives. 

iv. The Board will choose two (2) community representatives with media 
experience. Position announcements will be publicized widely and 
interested community members will submit completed applications to 
the ADSM. 

a. A subcommittee consisting of the ADSM and the three student 
leaders of YBOT, Western Herald and WIDR-FM will 
interview candidates.  The subcommittee will then make 
recommendations for appointments to the Board for approval. 

b. Approval of community member candidates shall be by a 
simple majority vote. 

2. Responsibilities and Duties 
i. These members of the Board are expected to attend and actively 

participate in all Board meetings, providing input to the operation of 
the SMG. 

D. Assistant Director of Student Media 

a. Appointment 
The ADSM is a full-time university staff position selected by the Division of Student 
Affairs in consultation with the Board. 



b. Responsibilities and duties to the Board 
1. Provide monthly revenue and expense reports to the Board. 
2. Serve as a liaison between the Board, students, academic advisors and 

Division of Student Affairs. 
3. Submit Board-approved media RSO policies to Board for review. 
4. Ensure that the minutes of each meeting are distributed to all Board members 

and appropriate university personnel within five business days following each 
meeting. 

5. Ensure proper archiving of minutes. 
6. The ADSM shall not exert prior restraint of any kind upon the content of any 

student organization within the SMG. 
7. Ensure that the Board is notified in a timely fashion of all regularly scheduled 

and special meetings. 
8. Provide the Board updates, reports, etc. as requested. 

VIII. GRIEVANCES 
A. The Board will hear complaints and grievances about any Board-approved media RSO 

only after the complaint has first been brought to the attention of the appropriate 
student media manager (who is responsible to attend to the matter within 5 business 
days) and then, if necessary, to the ADSM, and then only if no settlement can be 
reached. 

B. Grievances must be filed in writing with the ADSM, who is responsible for notifying 
the Board and scheduling a grievance hearing within a reasonable amount of time, 
normally to not exceed 30 days. All parties involved in the complaint have the right to 
attend the grievance hearing. 

C. The Board’s role will be to review the complaint and the steps taken to resolve it; to 
identify other courses of action; and to recommend remedies. 

IX. AMENDMENTS 
The Charter may be amended by a two-thirds majority vote of the Board [nine (9) voting 
members] then serving, with the concurrence of the Vice President of Student Affairs or his/her 
designee of Western Michigan University. 

 

Drafted by the following members July 2013: 

Richard Junger 
Ed Sackley 
Meghan Chandler 



Grace Roeder 
Theresa Ghiloni 

Updated by interim board 2/27/14 

Updated by Meghan Chandler and Glen Dillon 3/27/14 
 

Updated by interim board 3/31/14 

Approved unanimously by Interim Board 3/31/14 pending grammatical updates by: Meghan Chandler, 
Leigh Ford 

 

Updated by Glen Dillon  5/1/18 

● Added SMG Allocations Committee responsibilities to Vice-Chair (2/16/17) 
● WSA & GSA representatives reduced from two to one per organization (3/16/17) 
● Student at-large representatives increased from two to four (3/16/17) 
● References to Young Broadcasters of Tomorrow (YBOT) changed to Western Herald Video 

(4/20/17) 

 

 


